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CHALLENGES BEYOND BORDERS  
SOLUTIONS BEYOND CULTURES 

 
ASIA 21 YOUNG LEADERS SUMMIT 

Tokyo – November 14-16, 2008 
 

Agenda 
 
 

Friday, November 14, 2008 
Morning & Afternoon Arrivals 
 
6:00pm   Opening Reception  
   Dress: National/Business 

 
Networking Activity:  Each delegate is given a colored puzzle piece and must find 
the other delegates with pieces from the same color puzzle, then answer the question 
asked on the puzzle with members of the group.  The opening dinner will be seated 
by puzzle color group for delegates.  
 

7:00pm   Opening Dinner 
   Venue: Ballroom, Four Seasons, Chinzan-so 
 
    Welcome Remarks 
    Vishakha N. Desai 
    President  
    Asia Society  
 

Welcome Remarks 
    Jason Brand 
    Senior Vice President and  
    President of Merrill Lynch Pacific Rim 
 
    Introductory Remarks 
    Jamie Metzl 
    Executive Vice President 
    Asia Society 
 
    Introduction of Keynote Speaker 
    Claire Chino, Asia 21 Fellow 
    General Manager, Legal Department 
    ITOCHU Corporation 
 
    Keynote Address 

His Excellency Hirofumi Nakasone (TBC) 
Foreign Minister     
Japan 
 

8:45-9:15pm  Performance 
 
9:15pm   Closing Toast 
        
9:15-11:00pm  Night Caps 
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Saturday, November 15, 2008    
7:30am   Breakfast  
   Venue: Wisteria Room, Four Seasons, Chinzan-so 
 
8:45-10:00am  Venue: Orion Room, Four Seasons, Chinzan-so 
   Dress: Business Casual 
 

Opening Remarks 
 Jamie Metzl  
 Executive Vice President 
 Asia Society 
 
   Debate  

Affirmed: The Scarcity of Global Resources is a Myth 
    
10:00-11:00am  Venue: Orion Room, Four Seasons Chinzan-so 
 

Session 2: Values in a World of Scarcity 
What values should guide personal, national, and international decision-making in a 
world of scarcity, and why? How should we think about and address potentially 
conflicting values in a world of scarcity? 
 
This session will be moderated from the floor and will feature four brief (2 minutes 
each) statements from the floor. 
 
Moderator 
Jamie Metzl  

 Executive Vice President 
 Asia Society 
 
11:00-11:30am  Break 
 
11:30-1:30pm Venues: Catty, Neptune, Hickory 1, Hickory 2, Mahogany, Chef’s Table, and Orion 

Rooms 
 

Session 2 Breakouts: Managing Competition for Resources  
Breakout sessions will be moderated by select representatives and will include 
experts in each field.  See handout for further details.  

 
Goals:  

• Explore how the values identified in the morning session can best be applied 
in this specific sector and how the trade-off between conflicting values can 
be managed. 

• Identify and share best practices from across the region for addressing the 
major challenges in this sector.   

• Develop new ideas for addressing these challenges and explore potential 
trans-national and cross-sectoral collaborations to facilitate this process. 

 
 

Breakout 1: Energy and the Environment 
 

Breakout 2: Governance, Transparency and Corruption 
 

Breakout 3: Migration, Employment and Human Capital Mobility  
 

Breakout 4: Voice and Access to Media 
 
Breakout 5: Cultural Resources 
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Breakout 6: Education 
 

   Breakout 7: Health and Nutrition 
 
1:30-2:30pm Lunch  
 

This will be a working lunch where each luncheon table will feature at least one 
attendee from each of the different breakout sessions.  Each attendee will report to 
the rest of the group the conversation and results from their breakout session.  

    
2:30-3:45pm Session 3: How will the global financial crisis effect the region’s most vulnerable 

populations, and what can young leaders do about it? 
Venue: Orion Room, Four Seasons Chinzan-so 

 
 
3:45-5:00pm  Session 4: Developing New Ideas  

Venue: Orion Room, Four Seasons Chinzan-so 
 
Building on the breakout sessions and lunchtime discussion, this session convenes 
all delegates to discuss the various new ideas developed in the breakouts for 
addressing the challenges of managing competition for resources in each area.  We 
will also explore potential trans-national and cross-sectoral collaborations to 
facilitate this process.   

 
This session will be moderated from the floor and will feature seven brief (2 minutes 
each) statements from the floor, delivered by session organizers from the breakout 
sessions. 
 
Moderator 

 Jamie Metzl  
 Executive Vice President 
 Asia Society 
 
 
5:00-6:00pm Presentation of the Asia Society-Merrill Lynch Public Service Award   
 
6:00pm Closing Remarks 
  
 Jamie Metzl 
 Executive Vice President 
 Asia Society 
 
7:30pm   Dinner 
   Venue: Mori Building, 52nd Floor 
   Host: Mrs. Yoshiko Mori 
 
Late Evening Outing 
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Sunday, November 16, 2008 
7:30am Breakfast 
 Venue: Wisteria Room, Four Seasons Chinzan-so 

 
Table topics selected and hosted by delegates. Please see sheet in registration packet 
for more details. 

    
 
8:30-10:00am  Venue: Orion Room, Four Seasons Chinzan-so 
 

Leadership in Action: Moments of Truth 
Speakers describe critical choices made at turning points in their lives that have 
shaped their identities and careers.  

 
10:00am – 10:30am Break 
 
10:30-1:30pm  Venue: Orion Room, Four Seasons Chinzan-so 
 
  Breakout:  Working Sessions 

• 3 lessons learned from the conference of how Asia 21 young leaders can 
change the world. 

• Members of each breakout session jointly develop one public service project 
for the group to carry out over the course of the next year. Please see sheet 
in registration packet for more details. 

 
 

Lunch (bento boxes delivered to each breakout session) 
 
1:30-3:15pm  Group Presentations 

Groups reconvene to present their ideas to the other delegates.  
 
3:15-3:30pm  Closing Remarks 

Jamie Metzl 
Executive Vice President 

   Asia Society 


