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Overview

1. Shuhan: Discuss the needs for more and
effective Chinese immersion teachers and

leaders from the growth of the Chinese
immersion field

2. Sue & Xinyi: Share a case of how a nationally
awarded Blue Ribbon School has created and
implemented a successful Chinese immersion
teacher supply and support system
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Data of Chinese World
Language and Immersion
Programs in the United States
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Estimated Chinese Student Enrollment

Chinese Language Enrollment in K-12: 227,086 (American Councils for International
Education, 2017, Table 2, p.8, americancouncils.org/sites/default/files/FLE-report-Junel7.pdf)

Estimated Enrollment in K-12: 300,000 (Wang, Everson & Peyton, 2016)

Source Numbers

NCSSFL (15 states, 2012-2014) 78,894
STARTALK (2013-2014) 5,798
Heritage Language Schools (2012) 150,000
Total Reported 234,692
Adding non-reported states, private schools, international schools, 300,000 Plus

and online programs

Enrollment in Post-secondary Chinese Language Courses (2013), 61,055
https://apps.mla.org/flsurvey search

Total 360,000 - 400,000



https://apps.mla.org/flsurvey_search
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Growth of K-12 Chinese Language Programs
(Wang, Everson & Peyton, 2016)

2005: Asia Society (2005, p. 8)
« 178 (Princeton University Survey, 1999)
« 163 (CLASS Survey, 2003)

2016: College Board-NCSSFL Survey: 20 States

NCSSFL Data
Elementary Middle Schools High Schools K-12 Total
Schools
1999-2010 19 101 471 591
2012-2013 123 147 1,494 1,764

Percent Change +547% +46% +217% +199%
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CELIN Student Program Directory:
K-12 Chinese Language Programs

Date 10/2016 02/2017 05/2018 05/2019 05/2020 11/2020
S 179 229 339 393 423 580
o Chanse +26.2% +17% +16% +7.6% +37%

https://asiasociety.org/china-learning-initiatives/find-or-document-student-program
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Chinese Immersion and Early Language Programs
Have Increased Dramatically in Recent Decades

Influencing factors:
- Availability of international guest teachers
 Public attitude change
- Parental demands
- Evidence and knowledge base from research
 Charter school legislation
- Concerted state efforts — five examples:

Delaware Minnesota North Carolina
Oregon Utah
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Implications

- We need more Chinese language teachers, especially for
Chinese immersion programs

- We need highly effective Chinese language teachers

- We also need more bilingual leaders/teams who are proficient
in curriculum, instruction, assessment, and program operation
and evaluation

- We MUST expand and strengthen our teacher supply and
support system, especially for home-grown Chinese language
teachers



http://asiasociety.
org/china-
learning-
initiatives/chinese-
early-language-
and-immersion-
network

Contact us:
celin@asiasociety.
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As part of Asia Society’s ongoing work to promote the development of Chinese in U.S.

schools, we are pleased to announce the establishment of the Chinese Early Language and
Immersion Network at Asia Society (CELIN @ Asia Society).

Chinese Early Language
and Immersion Network
at Asia Society

What are you looking for? ~ Q

DOWNLOADS

&, CELIN flyer.pdf (PDF,
1MB)

NEWSLETTER

Chinese Language Matters

ABOUT CELIN

Staff and Advisors

Meet the Staff and Advisors of
the Chinese Early Language and
Immersion Network (CELIN)

Find a Program

The CELIN Program Directory
documents information about
Chinese early language and
immersion programs across the
United States. Search here for
programs or document your
program in this directory.

Program Profiles
Profiles of specific early
language and immersion
programs.

Resources for Educators

Research and resources
educators interested in early
and immersion Chinese
language education.


http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
mailto:celin@asiasociety.org
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Wi ! Thank you!

Shuhan C. Wang, Ph.D.
shuhancw@gmail.com

Sue Park, spark@yumingschool.org

Xinyi Xu, xxu@yumingschool.org
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Yu Ming Charter
School
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First Mandarin immersion charter
school in California

Public, tuition-free, non-profit
school open to all in California

Intentionally diverse and
integrated with 550+ students in
Kinder to grade 8

Waitlist of 500+ students at most
recent lottery

Excellent teachers: 85% advanced
degrees; 87% teacher retention

Renewed for 6 more years and
approved to start a second K-8
school opening Fall 2021




As aleader in Mandarin Immersion education, our mission is

| yMLIJNG to our inclusive and diverse community to become
cuarrerscioo — empowered, engaged and outstanding







Graduate Profile

Our Graduate Profile specifies the cognitive,
personal, and interpersonal competencies a
Yu Ming student demonstrates mastery
through a bilingual graduation defense.

CONNECT &

Collaboration
Global Awareness
HBhE1E

tth SN

A
~ W
DO T \"; “:‘
| ‘y‘ ‘
=
A
// J,v
V4
V4
o 4
COMMUNICATE &
Academic Discussion
Academic Presentation
FAREN
MING

CHARTER SCHOOL



Yu Ming Model Pillars

We unlock each student’s unique potential and nurture the necessary skills, mindsets,
and values to make a positive impact in the world, by anchoring our model on four pillars.

=

ACADEMIC MANDARIN WHOLE DIVERSE EQUITABLE
EXCELLENCE IMMERSION CHILD INCLUSIVE
LEADERSHIP EDUCATION COMMUNITY



7-8

Dual Language Full Immersion Model

% of instruction
in Mandarin

85%

70%

50%

30%

Subjects Taught in
Mandarin

Mandarin Chinese, Math, Social
Studies, Science, Art

Mandarin Chinese, Math, Science,
Art

Mandarin Chinese, Math, History-
Social Science

Mandarin Chinese, Math

Subjects Taught in
English

English, Music, P.E.
English, Social Studies, Music, P.E.

English, Science, Music, P.E., Art

English, Science, History-Social Science,
Music, P.E., Art

yuY

MING
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A 2019 National
Blue Ribbon School

s % of Excellence
: - M NATIONAL § .

/
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A 2020 California
Distinguished School




Growing Yu Ming’s Impact

2011 1 Small K-5 1 K-8 School 1
School NEW School
N\I’i:’]g o8 450 K-8

opens 2015 Students

)
-

5w 650 K-8
==MES students

5w 650 K-8

SS@SS  Students

300 K-5 5w 600+ K-8

Students =s@ss  Stydents

300+ #5= 80Kinder
Waitlisted e

1 Growing K-8 Students

School
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Teacher Shortages in the US

Causes of Teacher Shortage (Learning Policy Institute, 2016)

e Declineinteacher preparation enrollments
o 35%reduction from 2009 to 2014
e District efforts to return to pre-recession pupil-teacher ratios
e Increasing student enrollment - all time high
o 50.7 million students in public schools (Natl Center for Ed Statistics, 2018).
o By 2024 1.5 million new teachers needed (American College Testing, 2014)
e High teacher attrition
o Average of 8% leave annually, but much higher for beginners & high poverty
schools (vs. 3-4% in Finland, Singapore, Canada)
o Public school employment at lowest level since 2000 (Bureau of Labor uﬁ

&



Why Teachers Leave

e Administrative support is the factor most consistently associated with teachers’
decisions to stay in or leave a school.
e Other factors
o Quality of school leadership, including professional learning opportunities
Instructional leadership
Time for collaboration and planning
Collegial relationships, and
Decision-making input.

O O O O

(Learning Policy Institute, 2016)
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Keeping Our “Irreplaceables” (TNTP)

The top 20% of teachers studied in districts generate 5-6 months more
learning per year than a poor performer. Yet “irreplaceables” and low
performers are kept at the same rate.

5 Tips for Keeping Irreplaceables
Start the school year with great expectations
Recognize excellence publicly and frequently
Treat Irreplaceables like they’re irreplaceable
Start having “stay conversations” by Thanksgiving

. Hold the line on good teaching
(The New Teacher Project, 2012) yu°
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Yu Ming Strategic Plan 2019-2024

P
B
' “MING GROWING YU MING’S IMPACT | - IMPACT

BY ENROLLING 900 STUDENTS BY 2025

MISSION STATEMENT

As a leader in Mandarin Immersion education, we nurture our inclusive and diverse MISSION
community to become empowered, engaged, and outstanding global citizens.

EDUCATIONAL MODEL PILLARS

PILLAR 1 PILLAR 2 PILLAR 3 PILLAR 4
Academic Mandarin Immersion Whole-child Diverse, Equitable &
Excellence Leadership Education Inclusive Community

PILLARS

5-YEAR STRATEGIC PRIORITIES

SP#1: Increase the SP#2: Strengthen SP#3: Build a strong SP#4: Secure and SP#5: Improve
diversity of our community Yu Ming's model pipeline of build a long-term facility ~ operational efficienc, PRIORITIES
to be more representative to excellently serve a high-quality for Yu Ming No.1, financial sustainability
of Alameda County diverse community teachers & leaders and secure a facility
demographics for Yu Ming No.2




Talent Goals

To build a strong
pipeline of
qualified and well
prepared teachers
and leaders

To retain high-
performing
teachers, staff
members and
leaders

To provide
professional
development

opportunities and

growth pathways

for teachers and
staff

To create a clear
organizational
structure that

helps staff deliver

consistent results‘
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To build a strong
pipeline of
qualified and well
prepared teachers
and leaders

Building a Strong Pipeline

Teacher leadership 5
pathways &

Alternative
credentialing and
residency
pathways

CCCCCCCCCCCCC
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To retain high-
performing
teachers, staff
members and
leaders

Retaining “Irreplacables”

> 250 hours professional development
> 10 days of learning and planning

Systematic and collaborative coaching model for
every teacher

Competitive salaries & benefits
Work visas and permanent residency sponsorship

Relationship-based culture and work-life balance



100%

75%

50%

25%

0%

Teacher Retention Data

Yu Ming Teacher Retention

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

™
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Teachers’
Experience
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My Journey at Yu Ming

Yu Ming C*"

Grade 2

Homeroom s o Director of
Teacher 4 Lower School
2017

O

2019
Grade Level Director of
Instructional Curriculum and
Leader Instruction P
U‘O

HE “MING
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Professional Development

B Goo| 3 N

To provide
professional
development
opportunities and
growth pathways for

teachers and staff

Professional Learning
Teacher Coaching

Collaborative Planning

CCCCCCCCCCCCC



High Impact Professional Learning

Professional Learning at Yu Ming:

2 e Based on students’ learning needs
= o Differentiated for teachers
e Supported through implementation
o Cycle: Input — practice — planning —
observation — feedback
e Monitoring the impact on student learning

0

MING
CHOOL

I
CHARTER S



High Impact Professional Learning

Structure of Professional Learning

K:Prepfor full day kinder e O  Over the course of a couple of months
Session 1 G1-5: Data Analysis & Leanring WUOS 1 Selected Unit .
Date: 8/23 g:i:tyie)r (Mellisa) Class Library O F ’OW Of P L Ser 1es.
e vodetion € ot
Session 2 Rmmxh'::"gh:xmm’" Running Record Rm:;?r:ng . 2 to 3 W,eeks Later: .
Date: 9/6 BN Sl | Rhsrechas ® Review of previous PL
Rl ®  Share-out & summary from obs
Unit 2 Planning ® New learning based data
Readers Workshop Structure Day Classroom Library
Session 3 + (mapping, (Mellisa)
Date: 10/4 Mini Lesson resource, 1. pick out the unit
(Xinyi) strategies, peer | 2. find the books
observation)

”
P e v 1 oo e - et v
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High Impact Professional Learning

Round 2 Interactive Read Aloud Observation

Teacher Talk v.s. Student Talk oracy Round 3 Observation Sign-up
100
J Please sign up for an observation time for Xinyi or Celia to observe you during ANY
WHOLE GROUP INSTRUCTION.
75 J Please write in at least 2 date/time options between April 17-April 28.
3 If you would like more feedback, you can schedule an optional 10 minutes debrief with
Xinyi or Celia after observation. Please put “Yes” in the last column.
* L Time Teacher | 10minDebrief | o 0 ved by
(Between April 17-28) (optional)
EXAMPLE: EXAMPLE:
25 April 17 or April 26 8-10 a.m. 1-2 p.m.
April 20th 10:25-10:40 Eve Yes Celia
April 28th 12:05-12:25
0
Teacher 1 Teacher2 Teacher3 Teacher4 Teacher5 Teacher6 Teacher7 Teacher8 Teacher9 April 20th or April 21st 11: 05--11: 20 Wenting Yes Xinyi
Teacher Talk t Talk All Talk
M Teacher ™ W One Stident Tl AN Shident T April 19th OR April 21st | 8:30-9 Kristina Yes Celia
B PostPL1 m PostPL?2 April 26 or april 28 8:40-9:10 Isabel yes Celia
40% April 21 or April 28 8:50-9:05 or Dandan Yes Xinyi
11:05-11:20
April 18 or April 19 8:30-9:00 Jingyu Yes Celia
30%
April 20 9:20 - 9:40 Wei Shen Yes
il 19 11:00 - 11:30 Wei Shen Yes Celia
20% Apd
April 18 or 19 8:30-9:30 Yue Shao Yes Celia
10% April 20 or April 27 12:30 - 1:00 Willa Yes Xinyi
April 20 or April 27 10:45-11:05 Kate Yes Xinyi h
0% : - - - = u o
Percent of Student to Teacher Talk April 25th or April 26 10:50-11:10 Jamie ves Celia H7 “MING

CHARTER SCHOOL



Teacher Coaching

Each teacher has a coach
Coaching Cycle every 1-2 weeks RE LAY{ GS E
Coaching is personalized
Relay and Navi Coaching Scope and Sequence A
o Building a Strong Classroom Culture «@igcgo;
o Planning & Implementing Rigorous Instru 7
o Collecting & Responding to Data
Coaching Cycle:
O Observe, video-tape and/or take notes
O Debrief, Identify Action Steps, Practice




Teacher Coaching

Time Teacher
11:03 RBMREE, iE, EUE, Aata
11:05 BW.RLE, PF, T¥, BEL What: Plan clear group work direction/steps and set
" le les about breakout
11:09 PAE, AP W \ERSEY S TS il ke el
How:
1111
”g?;f‘{::ﬁ e Fish Bowl- modeling breakout room students’
JEREM " .
provide many interaction
11:15 Page2 Isaac: read opportunity to o Setup breakout room expectations
e, REEAHLNN Zachary: BIBRIPE check students e Setclear roles/responsibilities for each
RSt Khalil (no n:sponsc) u,‘dc“u,‘din‘ ber i tha b o
lsaac: NRE/NE member in the breakout room
19 2. R e Sept23,20 | Math Lesson e Clear direction - | (Teacher/ Students) Fish Bowl- modeling breakout room
T Khalil: $ER %038 (2 hours) Jamboard Whols going to | students' interaction
ARANENE, ¥, TF screenshare
¥ e Visualsupport | Group roles -- Use CASE as a tool to guide students
NRRHA7? ) on breakout discussion so that students have clear roles in the small
Zachary: /R (@) 8% room guidelines | group and you can tracks students who do not normally
e Pre-planningon | participate
11:24 Page4 Khalil read grouping
HERH4MHKR-RL, $F BE Isaac: BRRORE How:
Zachary: /J\iBwatch movie 1. Model CASE
RPX - B8P JEHEEE 2. Assign each student with one step/letter and
11:29 Last page Zachary read ask them to add the letter to their name on
i'g'ﬁj Qﬁg&gzi’]f‘ l’s'aa( T:nmylooksurcd Jamboard
v L, P9, BL e L, DR x 2
B 42 Zachory: homeWoik 3. Tcachc;’T?;onnt!:rcakout rooms to track 5 L\I
targeted studen =) y
Khalil: do | read this out loud? I : MING
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Teacher Coaching

Giade L

Name

Coach'

Culture

ROUTINES & PROCEDURES are in place and reinforced with no

|wasted time
There is MUTUAL RESPECT between students and teachers that
includes clear expectations of behavior and work ethic from all parties 3.0 0 0 30 30 30 0 30 30 35 0. - 30 5 35 30 C 3§ 40 30

There is a high level of active student ENGAGEMENT

SEL is evident in all ¢l and organizational initiatives are being

implemented effectively

Rigor

Teachers have deany comp!eled INTELLECTUAL PREPARATION as

Sludents do Ihe HEAVY LIFTING al all times, with ample student

discussion, while teachers facilitate leaming with targeted questions
Students can DEMONSTRATE & DEFEND their claims using RACE,
CASE, thinking maps and prove/disprove

PERSONALIZED INSTRUCTION is occuring in small, leveled groups
and lessons are focused on current standard

DDI

Teacher employs a SHORT-CYCLE ASSESSMENT PLAN (daily and
" . <

Teachers are COLLECTING DATA throughout the day
Teachers are ANALYZING DATA and making the necessary plans to
intervene
Teachers are RESPONDING TO DATA in the moment, as well as

ing future interventions and instruction
Intervention time is meeting the criteria of excellence as outlined in the
VOE

' CHARTER SCHOOL



Collaborative Planning Time

® Weekly Professional Learning Communities (PLC'’s)
o Promote teacher participation & leadership
O 1.5 hours each week for each teacher

® Trimester Release Days for Collaborative Planning
o  Curriculum mapping with Dir. of Curriculum and
Instruction




Collaborative Planning Time

Grade 5 PLC (Tues 10:15-11:00 / 11:00-11:50)

Date:
Team Roles (1)
e Facilitator:
e Time Keeper:
e Note Taker:
e Snacks/Joy:
e Action Hero:
Review the Team Norms (1)
Check-in (4)
Review Action items from last week (2)

Items to Discuss (35) Notes

Action Hero: Review Items (1)

What Who

By When

Closing (1)

yu"

MING
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Collaborative Planning Time

Month March April May
Day 23|24 25262730311 [ 2|3 [13[14]15[16[17[20[21 22232427 [28 29 30| 1[4 [5[6 |7 [8[1[12]13]14[15]1
Week 29 30 kLl 32 3 34 35
SBAC SBAC
SchaokWide Assesuimants Fhe rae Chi Fiction Rdg ChiFictionRdg | 1
Toxts 16 17 L22
Better Immersion Granpa's Visit from China Winter Holidays NA
e —— (consider move to T1 in 2020-21) {consider move to T2 in 2020-21)
RI14.5 Describe the
RI 4.2 overall structure (0.9.,
Determine the main Idea | chronology, comparison,
of a text and explain how causoleffoct,
It Is supported by key problem/solution) of
details; summarize the | events, ideas, concepts,
RL 4.3 Doscribe in dopth foxt, or Information In a text or
a character, seiting, or part of a toxt,
Standards/ R.L4.4 Determine the meaning of words and ovent In a story or thc?vl;:j E::m‘ml L Writing Assessment ﬁ;;a“mm:"m
phrases as they are used In a text, including those |  drama, drawing on o rmmz;mm in | Reading (ORI ) Writing Assessment avidence o spport” [ th
that allude 1o significant characters found in spocific detalls in the pos 4 R.L 4.7 Moke Roading {/\iI0}
(L) mythology (e.g., Herculean). text (e.g., a character's the lext; ';'::"Nm’ L connections between the R.L 4.7 Make p'w':";om' ha
thoughts, words, or 7 text of a story or drama |connections between the "
actions), and a visual or oral toxt of a story or drama
presentation of the lext, and a visual or oral
identifying where each | presentation of the text,
version reflects specific | identifying where each
descriptions and version reflects specific
directions in the text. descriptions and
| directions in the text.
Level Reading {A% :
o w | BS RS MMRELEN Level Reading (#715) e
Exk BLRPIMES, MERCNTy  |EAINEC @R Lo TS s (| 0 (HUENRE)  oawmm, easimus| OPinonLevel Reader
Tickets B) . B—EADMNEN Se2) M {E2tERM)
AEERRED
FHAR: B, EBER
L WEXEIANSZE | RAXREANSHE: poryrny
SENTA]: WA WE| 1 ATBREANNRE | 1. TREEINES: & figraphic organizers
BESERNTINLT: RXEE R gs o SATEAER, #%| WHARWEEE | X, @9, IRADR ok
e = [ ESUSHABRIOEY | EL.... FENRBTHR | 2. BLREOFEAMA >
AR s 3 SHENGAE: Level
- Teaching point: b ¥  FSRABRE—FPE Chitess B
i 1 n‘gm g FHES: "WELRLE ENRADRREES, (~RmMEr 1T Level Chinese
g 2. BETFX SATRELRRNE—E | 2. FERTT(HAGE | ZEHHAR? BREHE (S fow) Level |
3 BACE e f*R8y? ROZSURNEBEA {BIPRNMILR)
4 BEE #iT: SEENPERH FBMAEHS? ERE Leve! Chinese
R i SERBNEREDNN | ERER, LEREHN | HAN-HERERLUR (2P}
¥ BN, FAcCHEERE | YHEPnsIMm-—RR (EH cause-fact)
IE: FERfE: Bt BIRERK2R?
i - e 1-ES




Organizational Support

INSTRUCTIONAL —
COACH T

_Em . N

To create aclear
organizational YU MING TEACHER
structure that helps
staff deliver 4

consistent results SUPERVISOR ) urb
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To create aclear
organizational
structure that helps
staff deliver
consistent results

Organizational Support

LIVE COACHING Communication
Co-Teaching and Modeling Shout Outs
Video Highlights

S \5\ '
INTELLECTUAL PREP
DATA COACHING COACHING

Data Analysis Meetings

Unpacking * Exemplars *
Planning

e
-’k_

OBSERVATION /

FEEDBACK

1:1 Video Reflection Group
Video Reflection

WALKTHROUGHS
Align and Calibrate

CHARTER SCHOOL



Teachers Testimonials

/
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Why did you choose Yu Ming? =~ ; e
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Why do you stay every year?




Teachers Testimonials

( OHK (\UU&

“I believe in the school’s vision and

. . I;n\ i1 011mcm
appreciate all the opportunities to grow. : © '\fnm
There’s no ceiling here! | can be fearless and 2%

,”

try out things that | never imagined!

--- Yue Shao, Instructional Coach & Mentor




Teachers Testimonials

“The school develops me year over year. | see( e
myself making progress and learning a lot at ... ;; Qnmcm
school. Also the working culture is warm and | //
supportive. | often feel cared for, loved by the
staff, student and parent community. | see

,”

myself making a difference here!

--- Wenting Wang, Assistant Principal




THANK YOU
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Chinese Early Language & Immersion Network
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