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Overview
1. Shuhan: Discuss the needs for more and 

effective Chinese immersion teachers and 
leaders from the growth of the Chinese 
immersion field

2. Sue & Xinyi: Share a case of how a nationally 
awarded Blue Ribbon School has created and 
implemented a successful Chinese immersion 
teacher supply and support system



Data of Chinese World 
Language and Immersion 
Programs in the United States
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Estimated Chinese Student Enrollment
Chinese Language Enrollment in K-12: 227,086 (American Councils for International 
Education, 2017, Table 2, p.8, americancouncils.org/sites/default/files/FLE-report-June17.pdf)

Estimated Enrollment in K-12: 300,000 (Wang, Everson & Peyton, 2016)

Source Numbers

NCSSFL (15 states, 2012-2014) 78,894  
STARTALK (2013-2014) 5,798
Heritage Language Schools (2012) 150,000
Total Reported 234,692
Adding non-reported states, private schools, international schools, 
and online programs

300,000 Plus

Enrollment in Post-secondary Chinese Language Courses (2013), 
https://apps.mla.org/flsurvey_search

61,055

Total 360,000 − 400,000

https://apps.mla.org/flsurvey_search


Growth of K-12 Chinese Language Programs
(Wang, Everson & Peyton, 2016)

2005: Asia Society (2005, p. 8)

• 178 (Princeton University Survey, 1999)

• 163 (CLASS Survey, 2003) 

2016: College Board-NCSSFL Survey: 20 States

NCSSFL Data

Year Elementary 
Schools

Middle Schools High Schools K-12 Total

1999-2010 19 101 471 591

2012-2013 123 147 1,494 1,764

Percent Change +547% +46% +217% +199%
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CELIN Student Program Directory:  
K-12 Chinese Language Programs

Date 10/2016 02/2017 05/2018 05/2019 05/2020 11/2020
Number of 
Programs 179 229 339 393 423 580

Percentage 
of Change + 26.2% + 17% + 16% + 7.6% + 37%
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https://asiasociety.org/china-learning-initiatives/find-or-document-student-program



Chinese Immersion and Early Language Programs 
Have Increased Dramatically in Recent Decades

Influencing factors: 
• Availability of international guest teachers 
• Public attitude change
• Parental demands
• Evidence and knowledge base from research
• Charter school legislation
• Concerted state efforts ⎯ five examples: 

Delaware Minnesota North Carolina 
Oregon Utah



Implications 
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• We need more Chinese language teachers, especially for 
Chinese immersion programs

• We need highly effective Chinese language teachers

• We also need more bilingual leaders/teams who are proficient 
in curriculum, instruction, assessment, and program operation 
and evaluation

• We MUST expand and strengthen our teacher supply and 
support system, especially for home-grown Chinese language 
teachers



http://asiasociety.
org/china-
learning-
initiatives/chinese-
early-language-
and-immersion-
network

Contact us: 
celin@asiasociety.
org

http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
mailto:celin@asiasociety.org


谢谢！ Thank you!
Shuhan C. Wang, Ph.D. 
shuhancw@gmail.com

Sue Park, spark@yumingschool.org

Xinyi Xu, xxu@yumingschool.org

mailto:shuhancw@gmail.com
mailto:spark@yumingschool.org
mailto:xxu@yumingschool.org
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Yu Ming Charter 
School
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● First Mandarin immersion charter 
school in California 

● Public, tuition-free, non-profit
school open to all in California 

● Intentionally diverse and 
integrated with 550+ students in 
Kinder to grade 8 

● Waitlist of 500+ students at most 
recent lottery

● Excellent teachers: 85% advanced 
degrees; 87% teacher retention

● Renewed for 6 more years and 
approved to start a second K-8 
school opening Fall 2021



As a leader in Mandarin Immersion education, our mission is 
to nurture our inclusive and diverse community to become 
empowered, engaged and outstanding global citizens. 



Integrity

Core Values

Perseverance

Empathy Wisdom



Graduate Profile

Our Graduate Profile specifies the cognitive, 

personal, and interpersonal competencies a 

Yu Ming student demonstrates mastery 
through a bilingual graduation defense. 



Yu Ming Model Pillars

We unlock each student’s unique potential and nurture the necessary skills, mindsets, 
and values to make a positive impact in the world, by anchoring our model on four pillars.

ACADEMIC 
EXCELLENCE

MANDARIN 
IMMERSION 
LEADERSHIP

WHOLE 
CHILD 

EDUCATION

DIVERSE EQUITABLE 
INCLUSIVE 

COMMUNITY



Dual Language Full Immersion Model

Grades
% of instruction 

in Mandarin
Subjects Taught in 

Mandarin
Subjects Taught in 

English

K-2 85%
Mandarin Chinese, Math, Social 

Studies, Science, Art
English, Music, P.E. 

3-4 70%
Mandarin Chinese, Math, Science, 

Art
English, Social Studies, Music, P.E. 

5-6 50%
Mandarin Chinese, Math, History-

Social Science
English, Science, Music, P.E., Art

7-8 30% Mandarin Chinese, Math 
English, Science, History-Social Science, 

Music, P.E., Art



Yu Ming Charter School

A 2019 National 
Blue Ribbon School 

of Excellence

A 2020 California 
Distinguished School



Growing Yu Ming’s Impact

2015

1 Small K-5 
School

300+ 
Waitlisted

300 K-5 
Students 2018

1 Growing K-8 
School

475 
Waitlisted

450 K-8 
Students

80 Kinder 
Students

600+  K-8 
Students

650  K-8 
Students

650  K-8 
Students

2021

1 K-8 School 1 
NEW School

2030
2 K-8 Schools

2011
Yu 

Ming 
opens



Teacher Shortages in the US

Causes of Teacher Shortage (Learning Policy Institute, 2016)

● Decline in teacher preparation enrollments

○ 35% reduction from 2009 to 2014

● District efforts to return to pre-recession pupil-teacher ratios 

● Increasing student enrollment - all time high

○ 50.7 million students in  public schools (Natl Center for Ed  Statistics, 2018). 

○ By 2024 1.5 million new teachers needed (American College Testing, 2014)
● High teacher attrition

○ Average of 8% leave annually, but much higher for beginners & high poverty 

schools  (vs. 3-4% in Finland, Singapore, Canada) 

○ Public school employment at lowest level since 2000 (Bureau of Labor 

Statistics, 2020). Includes teachers who quit, retired early or took leaves



Why Teachers Leave

● Administrative support is the factor most consistently associated with teachers’ 
decisions to stay in or leave a school.

● Other factors
○ Quality of school leadership, including professional learning opportunities

○ Instructional leadership

○ Time for collaboration and planning

○ Collegial relationships, and

○ Decision-making input.

(Learning Policy Institute, 2016)



Keeping Our “Irreplaceables” (TNTP)

5 Tips for Keeping Irreplaceables
1. Start the school year with great expectations
2. Recognize excellence publicly and frequently

3. Treat Irreplaceables like they’re irreplaceable
4. Start having “stay conversations” by Thanksgiving

5. Hold the line on good teaching
(The New Teacher Project, 2012)

The top 20% of teachers studied in districts generate 5-6 months more 
learning per year than a poor performer. Yet “irreplaceables” and low 

performers are kept at the same rate.



IMPACT

MISSION

PILLARS

PRIORITIES

Yu Ming Strategic Plan 2019-2024



Talent Goals

To build a strong 
pipeline of 

qualified and well 
prepared teachers 

and leaders

To retain high-
performing 

teachers, staff 
members and 

leaders

To provide 
professional 
development 

opportunities and 
growth pathways 
for teachers and 

staff

To create a clear 
organizational 
structure that 

helps staff deliver 
consistent results

Goal 1 Goal 4Goal 3Goal 2



Building a Strong Pipeline

To build a strong 
pipeline of 

qualified and well 
prepared teachers 

and leaders

Goal 1

Teacher leadership 
pathways

Alternative 
credentialing and 

residency 
pathways



Retaining “Irreplacables”

To retain high-
performing 

teachers, staff 
members and 

leaders

Goal 2

> 250 hours professional development

> 10 days of learning and planning

Systematic and collaborative coaching model for 
every teacher

Competitive salaries & benefits 

Work visas and permanent residency sponsorship

Relationship-based culture and work-life balance



Teacher Retention Data

77% 80% 82%

93%
87%



Teachers’ 
Experience
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My Journey at Yu Ming

2019
Director of 

Curriculum and 
Instruction

2014
Grade Level 
Instructional 

Leader

2012

Grade 2 
Homeroom

Teacher

2017

Director of 
Lower School



Professional Development

To provide 
professional 

development 
opportunities and 

growth pathways for 
teachers and staff

Goal 3

Professional Learning 

Teacher Coaching

Collaborative Planning



High Impact Professional Learning

Professional Learning at Yu Ming:

● Based on students’ learning needs
● Differentiated for teachers
● Supported through implementation 
○ Cycle: Input → practice → planning →

observation → feedback
● Monitoring the impact on student learning



High Impact Professional Learning

Structure of Professional Learning

○ Every Friday 2-4 pm 
○ Over the course of a couple of months
○ Flow of PL Series: 
■ Introduction & Input
■ 2 to 3 Weeks Later:
● Review of previous PL
● Share-out & summary from obs
● New learning based data



High Impact Professional Learning



Teacher Coaching

● Each teacher has a coach
● Coaching Cycle every 1-2 weeks
● Coaching is personalized
● Relay and Navi Coaching Scope and Sequence

○ Building a Strong Classroom Culture
○ Planning & Implementing Rigorous Instruction
○ Collecting & Responding to Data

● Coaching Cycle:
○ Observe, video-tape and/or take notes
○ Debrief, Identify Action Steps, Practice



Teacher Coaching



Teacher Coaching



Collaborative Planning Time

● Weekly Professional Learning Communities (PLC’s) 
○ Promote teacher participation & leadership
○ 1.5 hours each week for each teacher

● Trimester Release Days for Collaborative Planning
○ Curriculum mapping with Dir. of Curriculum and 

Instruction



Collaborative Planning Time



Collaborative Planning Time



Organizational Support

To create a clear 
organizational 

structure that helps 
staff deliver 

consistent results

Goal 4

INSTRUCTIONAL 
COACH

DEPARTEMENT &
GRADE LEVEL 

TEAMS

YU MING TEACHER

MENTORSUPERVISOR



Organizational Support

LIVE COACHING
Co-Teaching and Modeling 

INTELLECTUAL PREP 
COACHING

Unpacking * Exemplars * 
Planning

DATA COACHING
Data Analysis Meetings

HUDDLE
Communication

Shout Outs
Video Highlights

WALKTHROUGHS
Align and Calibrate

OBSERVATION / 
FEEDBACK

1:1 Video Reflection Group 
Video Reflection

To create a clear 
organizational 

structure that helps 
staff deliver 

consistent results

Goal 4



Teachers Testimonials

Why did you choose Yu Ming?

Why do you stay every year?

What makes teacher happy and successful?



Teachers Testimonials

“I believe in the school’s vision and 
appreciate all the opportunities to grow. 
There’s no ceiling here! I can be fearless and 
try out things that I never imagined!”  

--- Yue Shao, Instructional Coach & Mentor 



Teachers Testimonials

“The school develops me year over year. I see 
myself making progress and learning a lot at 
school. Also the working culture is warm and 
supportive. I often feel cared for, loved by the 
staff, student and parent community. I see 
myself making a difference here!”  

--- Wenting Wang, Assistant Principal 



THANK YOU



http://asiasociety.org
/china-learning-
initiatives/chinese-
early-language-and-
immersion-network

Contact us: 
celin@asiasociety.org

http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
http://asiasociety.org/china-learning-initiatives/chinese-early-language-and-immersion-network
mailto:celin@asiasociety.org
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